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Independent Auditor’s Report

Board of Directors
Cheyenne Mountain Zoological Society

Opinion

We have audited the accompanying consolidated financial statements of Cheyenne Mountain Zoological
Society, which comprise the consolidated statements of financial position as of April 30, 2025 and 2024,
and the related consolidated statements of activities, functional expenses, and cash flows for the years
then ended, and the related notes to the financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Cheyenne Mountain Zoological Society as of April 30, 2025 and 2024,
and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America (GAAP).

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Cheyenne Mountain Zoological Society and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with GAAP, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Cheyenne Mountain
Zoological Society’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the consolidated financial statements.
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Board of Directors
Cheyenne Mountain Zoological Society

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Cheyenne Mountain Zoological Society’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Cheyenne Mountain Zoological Society’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The supplementary consolidating schedules are presented for purposes of additional analysis
and are not a required part of the consolidated financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the consolidated financial statements. The information has been
subjected to the auditing procedures applied in the audit of the consolidated financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance with
GAAS. In our opinion, the information is fairly stated in all material respects in relation to the
consolidated financial statements as a whole.

Kendenger, Cordens & Motoga, P.C.

August 4, 2025



Cheyenne Mountain Zoological Society
Consolidated Statements of Financial Position

April 30, 2025 and 2024

Assets

Cash and cash equivalents

Restricted cash

Contributions and grants receivable, net (note 3)
Prepaid expenses and other assets

Investments (notes 4 and 6)

Beneficial interest in perpetual trust (notes 5 and 6)
Property and equipment, net (note 7)

Total assets

Liabilities and net assets
Accounts payable
Accrued compensation
Other accrued liabilities

Deferred membership revenue

Other deferred revenue

Total liabilities

Net assets

Without donor restrictions

Operating

Board-designated endowment fund (note 10)
Net assets in property and equipment

Total net assets without donor restrictions
With donor restrictions (note 9)

Total net assets

Commitments (notes 8 and 11)

Total liabilities and net assets

See the accompanying notes to the consolidated financial statements.

2025 2024
$ 59,698,771 48,793,333
4816430 11,759,405
7,722,928 510,445
359,325 706,049
26,561,193 25,259,498
171,140 162,900
46,893,206 39,533,319

$ 146,222,993 126,724,949
$ 1,903,501 863,695
1,816,647 1,580,634
284,414 242,796
1,660,140 1,551,200
1,168,983 1,278,317
6,833,685 5,516,642
69,197,280 59,045,359
6,364,759 5,920,261
46,844371 39,470,296
122,406,410 104,435,916
16,982,898 16,772,391
139,389,308 121,208,307
$ 146,222,993 126,724,949




Cheyenne Mountain Zoological Society

Consolidated Statement of Activities

Year Ended April 30, 2025

Operating revenue
Admissions
Memberships

Visitor services

Food and merchandise
Other auxiliary activities
Contributions

Total operating revenue

Operating expenses

Program services
Animal care and conservation
Educational activities

Total program services

Supporting services
General and administrative
Fund raising

Total supporting services
Total operating expenses

Total operating net income

Non-operating revenue and expenses

Investment return (note 4)

Change in value of perpetual trust (note 5)

Other non-operating revenue

Net assets released from restrictions (note 9)

Total non-operating revenue and expenses

Change in net assets
Net assets at beginning of year

Net assets at end of year

Without With
donor donor

restrictions restrictions Total
$ 15,263,152 — 15,263,152
3,706,590 — 3,706,590
2,764,494 — 2,764,494
2,262,368 — 2,262,368
2,098,437 - 2,098,437
1,283,425 12,337,042 13,620,467
27,378,466 12,337,042 39,715,508
17,229,257 — 17,229,257
3,573,253 - 3,573,253
20,802,510 - 20,802,510
3,376,326 - 3,376,326
1,159,235 — 1,159,235
4,535,561 - 4,535,561
25,338,071 — 25,338,071
2,040,395 12,337,042 14,377,437
3,313,588 365,474 3,679,062
- 8,240 8,240
116,262 — 116,262
12,500,249 (12,500,249) -
15,930,099 (12,126,535) 3,803,564
17,970,494 210,507 18,181,001
104,435,916 16,772,391 121,208,307
$ 122,406,410 16,982,898 139,389,308

See the accompanying notes to the consolidated financial statements.



Cheyenne Mountain Zoological Society

Consolidated Statement of Activities
Year Ended April 30, 2024

Operating revenue

Admissions

Memberships

Visitor services

Food and merchandise

Other auxiliary activities

Government COVID-19 relief funding (note 13)
Contributions

Total operating revenue

Operating expenses

Program services
Animal care and conservation
Educational activities

Total program services

Supporting services
General and administrative
Fund raising

Total supporting services
Total operating expenses

Total operating net income

Non-operating revenue and expenses
Investment return (note 4)

Change in value of perpetual trust (note 5)
Donated property (note 7)

Other non-operating revenue

Net assets released from restrictions (note 9)

Total non-operating revenue and expenses
Change in net assets
Net assets at beginning of year

Net assets at end of year

$

Without With
donor donor
restrictions restrictions Total
14,792,219 — 14,792,219
3,599,134 — 3,599,134
2,594,813 — 2,594,813
2,248,097 — 2,248,097
1,933,316 - 1,933,316
475,457 — 475,457
1,695,585 2,455,442 4,151,027
27,338,621 2,455,442 29,794,063
16,909,320 — 16,909,320
3,235,017 - 3,235,017
20,144,337 - 20,144,337
2,742.917 - 2,742,917
1,322,981 — 1,322,981
4,065,898 - 4,065,898
24,210,235 — 24,210,235
3,128,386 2,455,442 5,583,828
3,597,625 466,798 4,064,423
— 12,695 12,695
1,000,000 — 1,000,000
49,091 — 49,091
5,524,366  (5,524,366) —
10,171,082  (5,044,873) 5,126,209
13,299,468 (2,589,431) 10,710,037
91,136,448 19,361,822 110,498,270
$ 104,435916 16,772,391 121,208,307

See the accompanying notes to the consolidated financial statements.



Cheyenne Mountain Zoological Society

Consolidated Statement of Functional Expenses
Year Ended April 30, 2025

Program services Supporting services

Animal Total General Total
care and Educational program and Fund supporting
conservation activities services administrative raising services Total

Salaries $ 6,551,413 1,969,290 8,520,703 1,615,401 667,575 2,282,976 10,803,679
Payroll taxes and benefits 1,195,777 299,114 1,494,891 263,641 101,046 364,687 1,859,578
Professional fees — — — 59,706 — 59,706 59,706
Advertising and promotion 588 25 613 684,833 - 684,833 685,446
Office expenses 13,268 6,423 19,691 15,683 2,090 17,773 37,464
Information technology — — — 216,044 — 216,044 216,044
Occupancy 608,630 152,361 760,991 17,002 17,523 34,525 795,516
Conferences and meetings 144,670 11,452 156,122 43,637 8,208 51,845 207,967
Depreciation 2,964,653 — 2,964,653 — — — 2,964,653
Building repair costs 119,284 — 119,284 — — — 119,284
Insurance 391,822 244,889 636,711 67,736 20,990 88,726 725,437
Program and event expenses 2,911,978 824,007 3,735,985 264,633 339,794 604,427 4,340,412
Repairs and maintenance 1,831,523 39,212 1,870,735 13,642 550 14,192 1,884,927
Animal food 459,578 — 459,578 — — — 459,578
Membership dues 9,109 797 9,906 90,635 190 90,825 100,731
Miscellaneous 26,964 25,683 52,647 23,733 1,269 25,002 77,649

Total expenses $ 17,229,257 3,573,253 20,802,510 3,376,326 1,159,235 4,535,561 25,338,071

See the accompanying notes to the consolidated financial statements.



Cheyenne Mountain Zoological Society
Consolidated Statement of Functional Expenses

Year Ended April 30, 2024

Program services

Supporting services

Animal Total General Total
care and Educational program and Fund supporting
conservation activities services administrative raising services Total

Salaries $ 6,258,225 1,764,430 8,022,655 1,302,172 880,472 2,182,644 10,205,299
Payroll taxes and benefits 1,088,648 273,749 1,362,397 252,241 94,523 346,764 1,709,161
Professional fees - - - 74,091 - 74,091 74,091
Advertising and promotion 353 — 353 503,951 — 503,951 504,304
Office expenses 10,925 8,129 19,054 13,987 1,808 15,795 34,849
Information technology - - - 177,724 - 177,724 177,724
Occupancy 595,877 147,330 743,207 17,209 16,732 33,941 777,148
Conferences and meetings 105,806 6,692 112,498 39,178 3,649 42,827 155,325
Depreciation 2,894,758 - 2,894,758 - - - 2,894,758
Building repair costs 54,000 - 54,000 - - - 54,000
Insurance 364,165 227,603 591,768 51,569 19,509 71,078 662,846
Program and event expenses 2,937,129 740,528 3,677,657 199,162 304,124 503,286 4,180,943
Repairs and maintenance 2,118,330 45,332 2,163,662 14,320 - 14,320 2,177,982
Animal food 452,292 - 452,292 - - - 452,292
Membership dues 5,252 735 5,987 85,031 190 85,221 91,208
Miscellaneous 23,560 20,489 44,049 12,282 1,974 14,256 58,305

Total expenses $ 16,909,320 3,235,017 20,144,337 2,742,917 1,322,981 4,065,898 24,210,235

See the accompanying notes to the consolidated financial statements.



Cheyenne Mountain Zoological Society
Consolidated Statements of Cash Flows

Years Ended April 30, 2025 and 2024

Cash flows from operating activities

Change in net assets

Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation
Gain on disposal of property and equipment
Amortization of discount on contributions and grants receivable
Provision for uncollectible contributions and grants receivable
Net realized and unrealized (gains) losses on investments
Change in value of perpetual trust
Contributions restricted for long-term purposes
Donated property

Change in operating assets and liabilities
Prepaid expenses and other assets
Accounts payable
Accrued liabilities
Deferred revenue

Net cash provided by operating activities

Cash flows from investing activities
Purchases of property and equipment

Proceeds from sales of property and equipment
Net purchases of investments

Net cash used in investing activities

Cash flows from financing activities
Proceeds from contributions restricted for long-term purposes

Net cash provided by financing activities

Net increase in cash and cash equivalents
and restricted cash

Cash and cash equivalents and restricted cash,
at beginning of year

Cash and cash equivalents and restricted cash at end of year

Supplemental cash flow information
Cash paid during the year for interest

See the accompanying notes to the consolidated financial statements.

$

$

$

2025 2024
18,181,001 10,710,037
2,964,653 2,894,758
(19,122) (28,977)
558,288 (31,575)
70,000 -
(217,874)  (1,303,182)
(8,240) (12,695)
(12,121,263)  (2,101,403)
- (1,000,000)
346,724 (351,663)
1,039,806 247,154
277,631 255,615
(394) 332,873
11,071,210 9,610,942
(10,375,132)  (3,398,800)
69,714 53,457
(1,083,821)  (1,396,739)
(11,389,239)  (4,742,082)
4,280,492 3,191,921
4,280,492 3,191,921
3,962,463 8,060,781
60,552,738 52,491,957
64,515201 60,552,738
2,263 2,819




Cheyenne Mountain Zoological Society

Notes to Consolidated Financial Statements
April 30, 2025 and 2024

(1) Summary of Significant Accounting Policies

(@)

(b)

(©)

(d)

Organization

The Cheyenne Mountain Zoological Society (the Society) owns and operates the Cheyenne
Mountain Zoo which is located in Colorado Springs, Colorado. The Society is a not-for-
profit organization that is dedicated to conservation, captive breeding and animal care, and
connecting people with wildlife and wild places through experiences that inspire action. As a
leader in the community, its purpose is to educate people and provide first-class animal
experiences that bring people into the awe and wonder of animals and the natural world
resulting in action toward the environment.

The Society’s programs are described as follows:

Animal care and conservation: To house and display an animal collection for the cultural
and recreational benefit of the general public, and to provide assistance for species in peril by
lost habitat.

Educational activities: Provide educational programs designed to foster an appreciation and
respect for animals and to educate the community on the ecosystems of the world.

The Cheyenne Mountain Zoo Endowment Fund (the Foundation) is a separately incorporated
supporting organization, operated exclusively for the benefit of the Society.

Principles of Consolidation

The accompanying consolidated financial statements include the accounts of the Society and
the Foundation, collectively referred to as “the Zoo”. All significant inter-organization
balances and transactions have been eliminated in consolidation.

Basis of Accounting

The accompanying consolidated financial statements of the Zoo have been prepared on the
accrual basis of accounting, and accordingly, reflect all significant receivables, payables, and
other liabilities.

Financial Statement Presentation

The Zoo is required to present information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the Zoo. These net assets may be used at the discretion of the Zoo’s management and the
board of directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Zoo or by the passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be maintained in

perpetuity.



Cheyenne Mountain Zoological Society
Notes to Consolidated Financial Statements, Continued

(1) Summary of Significant Accounting Policies, Continued

(e)

®

(®

Measure of Operations

The consolidated statements of activities report all changes in net assets, including changes in
net assets from operating and non-operating activities. Operating activities consist of those
items directly attributable to the Zoo’s ongoing program activities. Non-operating activities
are limited to resources that generate return from investments and other activities considered
to be of a more unusual or nonrecurring nature.

Cash and Cash Equivalents and Restricted Cash

The Zoo considers all unrestricted highly liquid investments (i.e. money market accounts)
with an original maturity of three months or less, and not held as part of the investment
portfolio, to be cash equivalents.

Restricted cash consists of cash received from contributors restricted for specific programs
and capital projects. Restricted cash is combined with cash and cash equivalents for
purposes of the consolidated statements of cash flows. The following table provides a
reconciliation of cash and cash equivalents and restricted cash reported within the statements
of financial position to the total of the same such amounts in the statements of cash flows as
of April 30:

2025 2024
Cash and cash equivalents $ 59,698,771 48,793,333
Restricted cash and cash equivalents 4,816,430 11,759,405
Total cash and cash equivalents and restricted
cash shown in the statements of cash flows $ 64,515,201 60,552,738

Concentrations of Credit Risk

Financial instruments which potentially subject the Zoo to concentrations of credit risk
consist principally of cash and cash equivalents, investments, and contributions and grants
receivable. The Zoo places its cash and cash equivalents with creditworthy, high-quality
financial institutions. At times, a portion of these cash balances is not insured by the Federal
Deposit Insurance Corporation or related entity.

The Zoo has significant investments in marketable securities and is, therefore, subject to
concentrations of credit risk. Investments are made and monitored by the management of the
Zoo pursuant to an investment policy established by the board of directors. Though the
market values of investments are subject to fluctuation on a year-to-year basis, management
believes that the investment policy is prudent to the long-term welfare of the Zoo.

Credit risk with respect to contributions and grants receivable is limited due to the credit
worthiness of the entities that comprise the contributor base.

10



Cheyenne Mountain Zoological Society
Notes to Consolidated Financial Statements, Continued

(1) Summary of Significant Accounting Policies, Continued

(h) Investments

®

Investments are recorded at cost, if purchased, or at fair value, if donated. Fair value is more
fully described in the fair value measurements policy below. The Zoo’s management is
responsible for the fair value measurement of investments reported in the consolidated
financial statements and believes that the reported values are reasonable.

Investment return consists of the Zoo’s distributive share of any interest, dividends, and
capital gains and losses generated from sales of investments. Gains and losses attributable to
investments are realized and reported upon a sale or disposition of the investment.
Unrealized gains and losses are included in the change in net assets in the consolidated
statements of activities.

Fair Value Measurements

Fair value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date.
Generally accepted accounting principles (GAAP) establish a fair value hierarchy that
prioritizes investments based on the assumptions market participants would use when pricing
an asset. The fair value hierarchy gives the highest priority to quoted prices in active markets
(observable inputs) and the lowest priority to an entity’s assumptions (unobservable inputs).

Assets are grouped at fair value in three levels based on the markets in which the assets and
liabilities are traded and the reliability of the assumptions used to determine fair value.
These levels are:

Level 1  Unadjusted quoted market prices for identical assets or liabilities in active
markets as of the measurement date.

Level 2 Inputs other than quoted market prices that are observable for the
asset/liability, either directly or indirectly.

Level 3 Unobservable inputs that cannot be corroborated by observable market data.

In certain cases, the inputs used to measure fair value may fall into different levels of the fair
value hierarchy. In such cases, an investment’s level within the fair value hierarchy is based
on the lowest level of input that is significant to the fair value measurement. These
classifications (Level 1, 2 and 3) are intended to reflect the observability of inputs used in the
valuation of investments and are not an indication of risk or liquidity.

The carrying amount reported in the consolidated statements of financial position for cash
and cash equivalents and other assets approximate fair value because of the immediate or
short term maturities of these financial instruments. The fair value of contributions and
grants receivable is estimated by discounting the future cash flows using the rates currently
offered for deposits of similar remaining maturities.

Investments in marketable equity and fixed income securities with readily determinable
market values are reported at fair value based on quoted prices in active markets. The fair
value of the beneficial interest in perpetual trust is determined by calculating the Zoo’s
proportionate share of the fair value of the assets contributed to the trust.

11



Cheyenne Mountain Zoological Society
Notes to Consolidated Financial Statements, Continued

(1) Summary of Significant Accounting Policies, Continued

@

(k)

)

(m)

Property and Equipment

Property and equipment are recorded at cost, if purchased, or at fair value at the date of
donation, if donated. The Zoo capitalizes all property and equipment with a cost or fair value
at the date of donation in excess of $5,000 with a useful life of more than one year.
Depreciation on property and equipment is calculated on the straight-line method over
estimated useful lives of the assets ranging from three to thirty years.

Animal Collections

In accordance with industry practice, no amounts have been recorded for the animal
collections as there is no objective basis for establishing value. Additionally, animal
collections have numerous attributes, including species, age, sex, relationship and value to
other animals, endangered status, and breeding potential, whereby it is impracticable to
assign value. Accordingly, acquisitions are recorded as expenditures in the period of
acquisition.

Asset Retirement Obligations

Asset retirement obligations generally apply to legal obligations associated with the
retirement of a tangible long-lived asset that result from the acquisition, construction or
development and the normal operation of a long-lived asset. GAAP requires the fair value of
a liability for an asset retirement obligation to be recognized in the period in which it is
incurred or a change in estimate occurs if a reasonable estimate of fair value can be made.
Certain of the Zoo’s facilities may contain asbestos that would have to be removed if such
facilities were to be demolished or undergo a major renovation. The Zoo cannot reasonably
estimate the fair value of the liability for asbestos removal and accordingly has not recorded
an asset retirement obligation for these matters.

Revenue Recognition

Revenue from contracts with customers

Revenue is recognized for admissions, visitor services, and food and merchandise when the
service is rendered. Other auxiliary activities mainly consists of camps, teen programs and
other educational classes and events. Revenue for these activities is recognized when the
class or event occurs. Amounts received in advance are deferred and reported as “other
deferred revenue” in the consolidated statements of financial position.

Annual memberships are available for purchase. Membership payments are recognized as
revenue ratably over the term of the annual membership period as the Zoo has estimated that
performance obligations are met evenly over the term of the membership. Amounts received
but not yet earned are deferred and reported as deferred membership revenue in the
consolidated statements of financial position.

12



Cheyenne Mountain Zoological Society
Notes to Consolidated Financial Statements, Continued

(1) Summary of Significant Accounting Policies, Continued

(m) Revenue Recognition, Continued

(n)

Contributions and grants

Contributions and grants are recognized when cash, securities, and unconditional promises to
give are received. Conditional promises to give, that is, those with a measurable
performance or other barrier, and a right of return, are not recognized until the conditions on
which they depend are substantially met. Should the Zoo substantially meet the conditions in
the same period that the contribution was received, and barring any further donor-imposed
restrictions, the Zoo has elected to recognize the revenue in net assets without donor
restrictions. Payments received in advance of conditions being met are recorded as a
refundable advance in the consolidated statements of financial position.

All donor-restricted support is reported as an increase in net assets with donor restrictions,
depending on the nature of the restriction. When a donor restriction expires (that is, when a
stipulated time restriction ends or purpose restriction is accomplished), net assets are
reclassified to net assets without donor restrictions and reported in the consolidated
statements of activities as net assets released from restrictions.

Contributions and grants receivable are recorded at net realizable value if expected to be
collected in one year and at fair value if expected to be collected in more than one year. The
Zoo uses the allowance method to determine uncollectible contributions receivable. The
allowance is based on prior years' experience and management's analysis of specific promises
made. Uncollectible amounts are charged to the allowance in the year they are deemed
uncollectible.

Donated Goods and Services

Donated goods and services are recorded as contributions and corresponding expenses (or
capitalized) at their estimated fair values at the date of donation. All donated goods and
services are utilized by the Zoo and the Zoo does not sell donated goods or services.
Donated services are recognized as contributions if the services (a) create or enhance
nonfinancial assets or (b) require specialized skills, are performed by people with those
skills, and would otherwise be purchased by the Zoo. Donated goods and services received
for the years ended April 30 are as follows:

2025 2024

Donated goods $ 127,839 114,036
Donated services 53,000 83,100
$ 180,839 197,136

Donated goods and services are included under contributions on the consolidated statements
of activities. Many individuals volunteer their time and perform a variety of tasks that assist
the Zoo in its programs and general operations. The value of this contributed time is not
reflected in the accompanying consolidated financial statements as it does not meet the
criteria for recognition under GAAP.

During the year ended April 30, 2024, the Zoo also received donated property valued at
$1,000,000. See further discussion at note 7.

13



Cheyenne Mountain Zoological Society
Notes to Consolidated Financial Statements, Continued

(1) Summary of Significant Accounting Policies, Continued

(0)

(p)

(@

()

)

Advertising

The Zoo uses advertising to promote its programs among the audience it serves. The
production costs of advertising are expensed as incurred. During the years ended April 30,
2025 and 2024, advertising expenses totaled $685,446 and $504,304, respectively.

Functional Expense Allocations

The costs of providing program and supporting services have been summarized on a
functional basis in the accompanying consolidated statements of functional expenses. The
Zoo incurs expenses that directly relate to, and can be assigned to, a specific program or
supporting activity. The Zoo also conducts a number of activities which benefit both its
program objectives as well as supporting services (i.e. fund raising and general and
administrative activities). These costs, which are not specifically attributable to a specific
program or supporting activity, are allocated by management on a consistent basis among
program and supporting services benefited, based on either financial or nonfinancial data,
such as headcount, square-footage, or estimates of time and effort incurred by personnel.

Estimates

The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities,
disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenue and expenses during the reporting period. Actual results could
differ from those estimates.

Income Taxes

Both the Society and the Foundation are exempt from income taxes under Internal Revenue
Code Section 501(c)(3) and qualify for the charitable contribution deduction. Income from
activities not directly related to their tax-exempt purpose is subject to taxation as unrelated
business taxable income. There was no unrelated business taxable income during the years
ended April 30, 2025 and 2024 for the Society and the Foundation.

Management is required to evaluate tax positions taken by the Zoo, and to recognize a tax
liability (or asset) if the Zoo has taken an uncertain position that more likely than not would
not be sustained upon examination by taxing authorities. The Zoo has analyzed the tax
positions taken or expected to be taken that would require recognition of a liability (or asset)
or disclosure in the financial statements and determined there are none. The Zoo is subject to
routine audits by taxing jurisdictions; however, there are currently no audits for any tax
periods in progress. The three previous tax years remain subject to examination.

Subsequent Events

The Zoo has evaluated subsequent events through August 4, 2025, the date the consolidated
financial statements were available to be issued.
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Cheyenne Mountain Zoological Society
Notes to Consolidated Financial Statements, Continued

(2) Liquidity and Availability of Financial Assets

©)

The following represents the Zoo’s financial assets as of April 30:

2025 2024
Financial assets at year-end

Cash and cash equivalents $ 59,698,771 48,793,333
Restricted cash 4,816,430 11,759,405
Contributions and grants receivable 7,722,928 510,445
Investments 26,561,193 25,259,498
Beneficial interest in perpetual trust 171,140 162,900

Total financial assets 98,970,462 86,485,581

Less net assets with donor restrictions, including restricted cash
received from contributions restricted for long-term purposes (16,982,898) (16,772,391)
Plus endowment funds expected to be appropriated within one year __ 530,000 475,000

Financial assets available to meet expenditures
over the next twelve months $ 82,517,564 70,188,190

As part of the Zoo’s liquidity management, it structures its financial assets to be available as its
general expenditures, liabilities, and other obligations become due. In addition, the Zoo ensures
cash is readily available in an amount exceeding 25% of projected annual operating expenses. To
help manage liquidity, the Zoo has a $750,000 line of credit agreement with a bank that can be
drawn upon as needed to manage cash flows (see note 8). No amounts have been drawn on this
line of credit. As part of the agreement, the Zoo is required to maintain liquid assets having a
value of at least $3,000,000 at all times.

Contributions and Grants Receivable

During the year ended April 30, 2023, the Zoo began raising funds to build a second giraffe
building. Contributions and grants receivable mainly consist of amounts due from individuals and

foundations under this campaign. Contributions and grants receivable consist of the following at
April 30:

2025 2024
Amounts due in
Less than one year $2,217,209 371,396
One to five years 6,280,792 285.834
Total contributions receivable 8,498,001 657,230
Less discount to present value (570,073) (11,785)
Less allowance for uncollectible pledges (205.,000) (135.000)
Net contributions receivable $ 7,722,928 510,445

Amounts due in the future have been discounted at their present values using discount rates
ranging from 3% to 4%. There were no conditional contributions or grants outstanding at April
30,2025 and 2024.

At April 30, 2025 and 2024, contributions and grants receivable from related parties total
$3,112,262 and $36,880, respectively.
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Notes to Consolidated Financial Statements, Continued

“

S))

(6)

Investments

Investments are comprised of the following at April 30:

2025 2024
Cash and cash equivalents $ 820,040 1,556,758
Mutual funds invested in domestic equities 7,786,604 7,136,077
Mutual funds invested in international equities 1,809,729 2,003,415
Mutual funds invested in fixed income 3,631,384 3,483,717
Corporate bonds — 73,521
U.S. Treasuries 12,513,436 11,006,010
Total investments $26,561,193 25,259,498
Investment return is as follows at April 30:
2025 2024
Interest and dividend income $ 3,461,188 2,761,241
Net realized and unrealized gains 217.874 1,303,182
Investment return $ 3,679,062 4,064,423

For the years ended April 30, 2025 and 2024, investment return includes interest of $1,985,418
and $1,922.,420, respectively, earned under cash and cash equivalents classified in the consolidated
statements of financial position.

Beneficial Interest in Perpetual Trust

The Zoo is a beneficiary of a perpetual trust administered by a third-party trustee. A perpetual
trust is an arrangement in which a donor establishes and funds a trust which grants the not-for-
profit organization the irrevocable right to receive income earned on the trust assets in perpetuity,
but never receive the assets held by the trust. The Zoo’s interest in the perpetual trust was
$171,140 and $162,900 at April 30, 2025 and 2024, respectively, and the change in the value of
the trust was $8,240 and $12,695 in 2025 and 2024, respectively.

Fair Value Measurements

The following table summarizes the Zoo’s financial instruments measured at fair value by the fair
value hierarchy levels as of April 30, 2025:

Total Level 1 Level 2 Level 3

Investments, measured at fair value
Mutual funds-domestic equities $ 7,786,604 7,786,604 - -
Mutual funds-international equities 1,809,729 1,809,729 - -

Mutual funds-fixed income 3,631,384 3,631,384 - -
U.S. Treasuries 12,513,436 - 12,513,436 -
Cash and cash equivalents 820,040 820,040 — —
Total investments 26,561,193 14,047,757 12,513,436 -
Beneficial interest in perpetual trust 171,140 — 171,140 —
Total $26,732,333 14,047,757 12,684,576 —
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(6) Fair Value Measurements, Continued

The following table summarizes the Zoo’s financial instruments measured at fair value by the fair
value hierarchy levels as of April 30, 2024:

Total Level 1 Level 2 Level 3

Investments, measured at fair value
Mutual funds-domestic equities $ 7,136,077 7,136,077 - -
Mutual funds-international equities 2,003,415 2,003,415 - -

Mutual funds-fixed income 3,483,717 3,483,717 - -
Corporate bonds 73,521 - 73,521 —
U.S. Treasuries 11,006,010 - 11,006,010 -
Cash and cash equivalents 1,556,758 1,556,758 — —
Total investments 25,259,498 14,179,967 11,079,531 -
Beneficial interest in perpetual trust 162,900 — 162,900 —
Total $ 25,422,398 14,179,967 11,242,431 —
(7) Property and Equipment
Property and equipment consists of the following at April 30:
2025 2024
Buildings and exhibits $ 75,631,355 73,784,941
Land improvements 5,108,622 3,819,607
Furniture and equipment 2,066,239 1,651,142
Vehicles 520,876 528,751
Land 1,111,849 1,111,849
Construction in progress 10,230,912 3,529,731
94,669,853 84,426,021
Less accumulated depreciation (47.776.647) (44.892.702)
Net property and equipment $ 46,893,206 39,533,319

During the year ended April 30, 2024, the Zoo received donated property valued at $1,000,000,
which is included in buildings and exhibits above. The Zoo is not currently using the property in
operations. Rather, the Zoo continues to make improvements to the property to prepare it for sale.

(8) Line of Credit Agreement

The Zoo has a $750,000 unsecured line of credit agreement with a bank that expires November 30,
2025. Under the agreement, interest is payable monthly at the prime rate minus 1%. All interest
and principal is due at maturity. The line of credit is secured by a separate loan agreement. No
draws were made on the line of credit during the years ended April 30, 2025 and 2024 and there is
no outstanding balance at April 30, 2025 and 2024.
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Notes to Consolidated Financial Statements, Continued

(9) Net Assets with Donor Restrictions

The Zoo’s net assets with donor restrictions consisted of the following at April 30:

2025 2024
Contributions receivable for future operations or projects $ 7,722,928 510,445
Unspent contribution proceeds received for capital projects 4,105,046 10,808,369
Unspent contribution proceeds received for specific programs 711,383 951,036
Donor-restricted endowment (note 10) 4,270,446 4,222,445
Unspent donor-restricted endowment earnings (note 10) 1,955 117,196
Beneficial interest in perpetual trust (note 5) 171,140 162,900
Total net assets with donor restrictions $ 16,982,898 16,772,391
Net assets were released from donor restrictions for the following purposes for the years ended
April 30:
2025 2024
Purpose restrictions accomplished — capital projects $ 11,589,216 5,011,801
Purpose restrictions accomplished — specific programs 430,318 162,963
Endowment funds appropriated for expenditure (note 10) 480,715 349.602
Total net assets released from donor restrictions $ 12,500,249 5,524,366

(10) Endowments

The State of Colorado adopted the Uniform Prudent Management of Institutional Funds Act
(UPMIFA). The Zoo’s board has interpreted UPMIFA as requiring the preservation of the fair
value of the original gift as of the gift date of the donor-restricted endowment funds, absent
explicit donor stipulations to the contrary. As a result of this interpretation, the Zoo classifies as
nets assets with donor restrictions: (a) the original value of the gifts donated to the endowment, (b)
the original value of subsequent gifts to the endowment, and (c) accumulations to the endowment
made in accordance with the direction of the donor gift instrument. In accordance with UPMIFA,
the Zoo considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

(1) The duration and preservation of the fund

(2) The purpose of the Zoo and the donor-restricted endowment fund

(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Zoo

(7) The investment policies of the Zoo
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(10) Endowments, Continued

The Zoo’s endowment funds consist of the following at April 30:

2025 2024
Donor-restricted endowment fund $ 4,272,401 4,339,641
Board-designated endowment fund 6,364,759 5,920,261
Total endowment funds $10,637,160 10,259,902

The endowment funds were established to provide funding for the ongoing operations of the Zoo.
The board-designated endowment fund consists of funds that have been appropriated by the board
for the long-term benefit of the Zoo. Contributions to and earnings on the board-designated
endowment fund are recorded as increases in net assets without donor restrictions. Meanwhile,
donor-restricted contributions and earnings on the donor-restricted endowment fund are recorded
as increases in net assets with donor restrictions, until the earnings are appropriated for
expenditure in accordance with the distribution policy. It is intended that any contributions to the
donor-restricted endowment fund be held in perpetuity.

Following are the changes in the endowment net assets:

Net assets Net assets
without donor  with donor
restrictions  restrictions Total
Endowment net assets at April 30, 2023 $ 5,305,898 3,222,445 8,528,343
Investment return 707,994 466,798 1,174,792
Contributions - 1,000,000 1,000,000
Appropriated for expenditure (93.631) (349.602) (443.233)
Endowment net assets at April 30, 2024 5,920,261 4,339,641  10,259.902
Investment return 402,725 365,474 768,199
Contributions 45,523 48,001 93,524
Appropriated for expenditure (3.750) (480.715) (484.465)
Endowment net assets at April 30, 2025 $ 6,364,759 4,272,401 10,637,160

Return Objectives and Strategies for Achieving Objectives

The Zoo has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Under this policy, endowment assets are
invested in a manner that is intended to produce maximum results while assuming a moderate level
of investment risk. The Zoo expects its endowment funds, over time, to provide an average rate of
return of 5% over the inflation rate annually. Actual returns in any given year may vary from this
amount.

Spending Policy and How the Investment Objectives Relate to Spending Policy

Pursuant to the terms created for the endowment funds, the Zoo receives an annual distribution of
5% of the twelve-quarter trailing average of the market value of the endowment assets calculated
on March 31° of each year. The distribution is then made by April 30" of each year. The
distributions made in 2025 and 2024 totaled $478,215 and $439,483, respectively.
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an

(12)

(13)

Retirement Plan

The Zoo established a 403(b) plan (the Plan) which covers all employees who are expected to
work 20 or more hours per week. Covered employees are eligible for employer contributions after
completing one year of employment. During the years ended April 30, 2025 and 2024, the Zoo
made no contributions to the Plan.

Other

The Society performs certain management and administrative services for the Foundation at no
charge. The value of these services is not reflected in the accompanying consolidated financial
statements because the effect would not be material.

Government COVID-19 Relief Funding

The Zoo applied for relief under the Employee Retention Tax Credit (ERTC) program. The ERTC
program allows eligible employers to a refund of employer payroll taxes of up to 70% of qualified
wages per quarter. The Zoo is recording funding received under the program when received.
During the year ended April 30, 2024, funding under the program, totaling $475,457, was received
and recorded as revenue.
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Cheyenne Mountain Zoological Society
Supplemental Consolidating Schedule of Financial Position

April 30, 2025
Cheyenne Cheyenne
Mountain  Mountain Zoo
Zoological ~ Endowment  Elimi-
Society Fund nations Total
Assets
Cash and cash equivalents 59,698,771 - - 59,698,771
Restricted cash 4,816,430 - - 4,816,430
Contributions and grants receivable, net 7,722,928 - — 7,722,928
Prepaid expenses and other assets 359,325 - - 359,325
Investments 15,922,783 10,638,410 - 26,561,193
Beneficial interest in perpetual trust 171,140 — — 171,140
Property and equipment, net 46,893,206 — — 46,893,206
Total assets $ 135,584,583 10,638,410 - 146,222,993
Liabilities and net assets
Accounts payable 1,902,251 1,250 - 1,903,501
Accrued compensation 1,816,647 - - 1,816,647
Other accrued liabilities 284,414 - - 284,414
Deferred membership revenue 1,660,140 — - 1,660,140
Other deferred revenue 1,168,983 — - 1,168,983
Total liabilities 6,832,435 1,250 — 6,833,685
Net assets
Without donor restrictions
Operating 69,197,280 - - 69,197,280
Board-designated endowment fund - 6,364,759 - 6,364,759
Net assets in property and equipment 46,844,371 — — 46,844,371
Total net assets without donor restrictions 116,041,651 6,364,759 - 122,406,410
With donor restrictions 12,710,497 4,272,401 - 16,982,898
Total net assets 128,752,148 10,637,160 - 139,389,308
Total liabilities and net assets $ 135,584,583 10,638,410 - 146,222,993

See the accompanying independent auditor's report.
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Cheyenne Mountain Zoological Society
Supplemental Consolidating Schedule of Activities

Year Ended April 30, 2025

Cheyenne Mountain Zoological Society

Cheyenne Mountain Zoo Endowment Fund

Without With Without With
donor donor Society donor donor Foundation Z00
restrictions restrictions total restrictions restrictions total total
Operating revenue
Admissions $ 15,263,152 — 15,263,152 — — - 15,263,152
Memberships 3,706,590 — 3,706,590 — — - 3,706,590
Visitor services 2,764,494 — 2,764,494 — — - 2,764,494
Food and merchandise 2,262,368 — 2,262,368 - - - 2,262,368
Other auxiliary activities 2,098,437 - 2,098,437 - - - 2,098,437
Contributions 1,237,902 12,289,041 13,526,943 45,523 48,001 93,524 13,620,467
Total operating revenue 27,332,943 12,289,041 39,621,984 45,523 48,001 93,524 39,715,508
Operating expenses
Program services
Animal care and conservation 17,229,257 — 17,229,257 — — - 17,229,257
Educational activities 3,573,253 - 3,573,253 - - - 3,573,253
Total program services 20,802,510 - 20,802,510 - - - 20,802,510
Supporting services
General and administrative 3,370,076 - 3,370,076 6,250 - 6,250 3,376,326
Fund raising 1,159,235 - 1,159,235 - - - 1,159,235
Total supporting services 4,529,311 - 4,529,311 6,250 - 6,250 4,535,561
Total operating expenses 25,331,821 - 25,331,821 6,250 - 6,250 25,338,071
Total operating net income $ 2,001,122 12,289,041 14,290,163 39,273 48,001 87,274 14,377,437
(Continued)
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Cheyenne Mountain Zoological Society
Supplemental Consolidating Schedule of Activities (Continued)
Year Ended April 30, 2025

Cheyenne Mountain Zoological Society Cheyenne Mountain Zoo Endowment Fund

Without With Without With
donor donor Society donor donor Foundation Z00
restrictions restrictions total restrictions restrictions total total
Non-operating revenue and expenses
Investment return $ 2,910,863 — 2,910,863 402,725 365,474 768,199 3,679,062
Change in value of perpetual trust — 8,240 8,240 — — — 8,240
Other non-operating revenue 116,262 — 116,262 — — — 116,262
Distribution from endowment 478,215 — 478,215 (478,215) — (478,215) —
Net assets released from
restrictions 12,019,534  (12,019,534) — 480,715 (480,715) — —
Total non-operating revenue
and expenses 15,524,874  (12,011,294) 3,513,580 405,225 (115,241) 289,984 3,803,564
Change in net assets 17,525,996 277,747 17,803,743 444,498 (67,240) 377,258 18,181,001
Net assets at beginning of year 98,515,655 12,432,750 110,948,405 5,920,261 4,339,641 10,259,902 121,208,307
Net assets at end of year $ 116,041,651 12,710,497 128,752,148 6,364,759 4,272,401 10,637,160 139,389,308

See the accompanying independent auditor's report.
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